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Social science approaches emphasize the importance of researcher expertise and maintenance of some auton-
omy to develop the most trustworthy, unbiased program evaluation. It is assumed that “evaluators cannot passively 
accept the values and views of the other stakeholders” (Chen, 1990, p. 78). Evaluators who adopt this approach derive 
a program theory from information they obtain on how the program operates and extant social science theory and 
knowledge, not from the views of stakeholders.

Integrated approaches attempt to cover issues of concern to both stakeholders and evaluators as well as include 
stakeholders in the group from which guidance is routinely sought (Chen & Rossi, 1987). The emphasis given to either 
stakeholder or social concern is expected to vary with the specific project circumstances. Integrated approaches 
seek to balance the goal of carrying out a project that is responsive to stakeholder concerns with the goal of objective, 
scientifically trustworthy, and generalizable results. When the research is planned, evaluators are expected to com-
municate and negotiate regularly with key stakeholders and to take stakeholder concerns into account. Findings from 

preliminary inquiries are reported back to program decision makers so that they 
can make improvements in the program before it is formally evaluated. When the 
actual evaluation is conducted, the evaluation research team is expected to oper-
ate more autonomously, minimizing intrusions from program stakeholders.

Ultimately, evaluation research takes place in a political context, in which 
program stakeholders may be competing or collaborating to increase program 
funding or to emphasize particular program goals. It is a political process that 
creates social programs, and it is a political process that determines whether these 
programs are evaluated and what is done with evaluation findings (Weiss, 1993). 
Developing supportive relations with stakeholder groups will increase the odds 
that political processes will not undermine evaluation practice.

22 Evaluation in Action

Social science approaches  An orientation to 
evaluation research that expects researchers 
to emphasize the importance of researcher 
expertise and maintenance of autonomy from 
program stakeholders

Integrated approaches  An orientation to 
evaluation research that expects researchers 
to respond to concerns of people involved with 
stakeholders as well as to the standards and 
goals of the social scientific community

Case Study
Problem-Oriented Policing in Violent Crime Areas— 

A Randomized Controlled Experiment

Several studies have found that over half of all crimes in a city are committed at a few criminogenic places within 
communities. You learned in Chapter 9 that these places have been called hot spots by some criminologists (Sherman, 
Gartin, & Buerger, 1989; Weisburd, Maher, & Sherman, 1992). Even within the most crime-ridden neighborhoods, it 
has been found that crime clusters at a few discrete locations while other areas remain relatively crime free. The clus-
tering of violent crime at particular locations suggests that there are important features or dynamics at these locations 
that give rise to violent situations. As such, focused crime prevention efforts should be able to modify these crimino-
genic conditions and reduce violence.

Problem-oriented policing strategies are increasingly used by urban jurisdictions to reduce crime in these high-
activity crime places. Problem-oriented policing challenges officers to identify and analyze the causes of problems 
behind a string of criminal incidents. Once the underlying conditions that give rise to crime problems are known, 
police officers can then develop and implement appropriate responses. One of the only true experiments to examine the 
efficacy of problem-oriented policing was conducted by Anthony Braga and his colleagues (1999), and it still remains a 
model evaluation study today. These researchers created a novel field experiment to determine the effectiveness of prob-
lem-oriented policing in decreasing the rate of violent street crime in Jersey City, New Jersey. Recall from Chapter 6 that a 
true experiment allows researchers to assume that the only systematic difference between a control and an experimental 
group is the presence of the intervention, in this case, the presence or absence of problem-oriented policing strategies.


